
Carol S. Dweck: Mindset

‘IQ tests can measure current skills, but nothing can measure someone's potential. It is impossible to tell what people are capable of in the future if they catch fire and apply themselves.’



Mindset is often more important than your initial ability in determining whether you succeed in the long run. 



Growth 
Mind-Set Fixed Mind-Set

View mistakes as an opportunity to develop

Think about how they learn

Higher Ability Pupils
Hard Working Pupils

Believe that effort creates success

Resilient

Believe that talents can be developed and great  abilities can be built over time. Prefer to stay in their comfort zone
Are fearful of making mistakes

Believe that talents and abilities are set in stone, you either have them or you don’t.

Believe that talent alone creates success

Think it is important to ‘look’ smart in front of others

Reluctant to take on challenges

Lower Ability Pupils

Well behaved pupils



Promotes a Fixed Mind Set Promotes a Growth Mind-Set 
Praising child for being smart/clever Praising effort and strategies
Comments that emphasis achievement when something brilliant is done Comments that emphasis effort and application
Praising child for achievements that come easily Building robust self confidence by evaluating and pushing for more risk
Spending time discussing intelligence and ability Spending time developing intelligence and ability
Directing children towards which tasks to complete Giving pupils a strong voice in the learning process and a sense of purpose
Boosting self esteem Providing constructive criticism
Place importance on grades / levels rather than learning Place importance on learning rather than grades / levels

Which Mindset do you model in your home?



Changing Mindset
A fixed ‘Mindset’ can be changed!

But WHY should you?
(The having a go and trying again is how we learn!)





‘You must learn to fail intelligently. Failing is one of the greatest arts in the world. One fails forward towards success.’
Thomas Edison: Inventor of:-

• The light bulb, 
• The Phonograph, the world’s first method of recording and playing back sound, 
• Batteries 
• and over 1093 more inventions





What did Edison mean?
• As an inventor Edison believed that when things didn’t go right or didn’t work that was just as valuable a part of the invention process as when things went right. 
• He believed that to find the thing that did the job the best, you had to first find the things that didn’t. 
• What would the world look like today if every time Edison hadn’t succeeded he’d given up?



My Favourite MISTAKES 
MeansIStart To AcquireKnowledgeExperienceSkills

Talk about mistakes, make them into positives - they move my learning on.If no mistakes are made then luck happened or practise happened!







Edison’s view of mistakes, or failure are characteristic of a ‘Growth Mindset.’





Which type of Mindset do you have?

I need easy successes 
to feel clever. 

Challenges are a threat 
to my self- esteem, so I 
won’t engage in them.

I like challenge. Even if I 
have low confidence in 
my intelligence, I throw 

myself into difficult 
tasks and stick with 

them. I set myself goals 
and make sure I have 

strategies to reach 
them.



Which type of Mindset do you have?

I don’t want to have my 
inadequacies and 

errors revealed. I will 
withdraw from valuable 
learning opportunities 

if I think this will 
happen.

I like to learn something 
new. I will readily 

sacrifice opportunities to 
look clever in favour of 
opportunities to learn 

something new.



Even if I’m doing well initially, 
I won’t be able to cope with a 
problem or obstacle. I readily 
disengage from tasks when 

obstacles occur.

Which type of Mindset do you have?
I feel clever when I am 

fully engaged with a new 
task, exerting effort to 

master something, 
stretching my skills and 

putting my knowledge to 
good use, for example, 
helping others to learn.



Which type of Mindset do you have?
I am only interested in 

feedback if it reflects my 
ability or when it tells me 

if I was right or wrong.
Feedback is important to 

me as it gives me 
information that can 

stretch my knowledge.



Which type of Mindset do you have?

I think intelligence is 
something I can increase 
with my own efforts. I am 

keen to work hard and 
learn as much as I can.

Intelligence is something 
you are born with, you’re 
either smart or you’re not 
and there’s nothing you 

can do about it.





Pupils with a ‘Growth Mindset’ make the most progress
Doctors Carol Dweck and Lisa Blackwell carried out two years of research with hundreds of year 7 pupils.
At the start of the research pupils were surveyed to see what type of Mindset they had.
Their Maths exam results were then tracked for two years.
Results showed that pupils with a Growth Mindset improved their results over time. Those with a Fixed Mindset did not.
The gap in their performance widened and widened over time.







We can become a better learners by building your learning power and holding the right attitude

38 5   6   52                       7                24 15%

Be a hobnob!



If you hear your child saying

I can’t do this…



Tell them

You can’t do 
this yet…



If you hear your child saying

I’m no good at 
this…



Tell your child
You can 

become better 
at this…



If you hear yourself asking

What grade 
did you get?



Ask instead

What can you 
do to improve?









I’m so confident - I could explain this to someone else!

I can get to the right answer but I don’t understand well enough to explain it yet.
I understand some of this but I don’t understand all of it yet.
I tried hard and I listened but I am finding this challenging. I will make sure that I get help with this next lesson.
I do not understand any of this yet. There are things I could do to be a better learner next lesson.

Colour in the arrow, up to the statement which best describes your current understanding. 



One question I would like answered…
Two things I am not sure about yet….

Three things I have mastered…

Progress Pyramid



To be a better learner you need to these attributes:-
•Team work
•Resilience / Determination
•Problem Solving
•Risk Taking / love of challenge
•Motivation
•Creativity


